iTECS

YOUR IT SOLUTION

Al TRAINING & GUIDED AGENT BUILD

We teach
while we build.

SERVICE BRIEF

Guided Build Sessions are build-together, not lecture. We plan the

workflow with you, build the agent live inside your project folder, and

test it in the Claude or ChatGPT desktop app your team already pays for

— so your people can extend and maintain agents on their own.

24+ years 92%

DALLAS IT OPERATIONS CLIENT RETENTION

200+

ENGAGEMENTS DELIVERED

YOU'RE HERE IF ® Licenses are paid for, and adoption is uneven.

® Your team has seen demos, but nothing runs on your own data.

® You do not want a consultant you have to keep paying to change

a prompt.

How a session runs

Four steps, one working session. Your team watches every one of them happen.

g1 Write the workflow down 02

We plan the workflow with you and put in
writing exactly what the agent should do,
and where it stops.

p3 Build it in your project folder 04

The agent is assembled on your machine, in
your folder, loaded with the reference files it
actually needs.

Let the agent poke holes

A planning step where the agent
interrogates the plan and asks questions,
until no ambiguity is left.

Test it live, with you watching

We run it against real work in the session,
and you leave understanding every step
well enough to repeat it.



@ WAYS TO ENGAGE

Pick the format that fits how your team works

Single guided-build session Session pack

One workflow, one working agent. The usual A discounted block of sessions when you already
starting point. know there is more than one workflow.
Prepaid-hour retainer Shared session bank

Hours on the books, drawn down as needed. No One balance your departments draw from, so
pressure to consume them on a schedule. finance funds it once.

Executive briefing

HALF DAY

For a broader rollout: we get your stakeholders in one room to agree on the use ON SITE OR REMOTE

cases worth funding and the Al governance rules that keep them safe.

WHAT YOU KEEP
@ A working agent in your own project folder — not a
prototype on our laptop.

® The written workflow spec it was built from, in

plain language.

@ Reference files organized so the next agent can
reuse them.

® A team that has watched the method end to end and can
run it again.

Start with a free Al assessment

One conversation to find the workflow worth building first. We

will tell you if there isn't one yet.
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WHERE IT RUNS

LAYER 01
Claude or ChatGPT desktop app

N

LAYER 02

Your project folder and reference files

N\

LAYER 03

The workflow your team runs every week

No new platform to buy. The licenses are already on
your invoice.

Book Al Assessment



https://itecs.ai/assessment

